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Instructions for Section 408 Project Description


Project Title:  Assign a project title that will be descriptive of your project.

Lead Agency:  The name of the agency taking the lead role for this project.

Partners Agencies:  Names of other agencies that will be working on the project or who will benefit from the project.

Strategic Plan References:  Please indicate the section number from the strategic plan or a detailed description of the deficiency that this project will take care of.

Project Director/Contact Person:  Please provide all requested information.

	Name
	Title
	Agency
	Office Address
	City, State, ZIP Code
	Phone Number
	Fax Number
	E-Mail Address

Project Description:  Provide a brief overview of what the project will entail.

Project Purpose:  Provide an indication of the project’s goals as they relate to system deficiencies and performance goals.

Milestones:  Should serve as a means of demonstrating progress and serve as interim benchmarks for such progress.

The following milestones will be used to measure progress of the project:

	Milestone
	Date

	

	

	

	

	

	

	

	

	

	




Performance Measures and Goals:  Provide performance measures and goals.  For multi-year projects provide intermediate goals to demonstrate intermediate performance.  Reference 408 Team Document #005 if you require assistance in this area.
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Benchmark
	
2011
	
2012
	
2013

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	



Project Budget by Funding Source:  Provide details about sources of funding for the project.  Provide additional sources if other than State and NHTSA 408 funds.

	
Funding Source
	
2011
	
2012
	
2013

	
State Funds
	
	
	

	
NHTSA 408
	
	
	

	

	
	
	

	

	
	
	

	
Total
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