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PATRICK M. MAGOON

PROFESSIONAL EXPERIENCE

CHILDREN'S MEMORIAL MEDICAL CENTER - CHICAGO, ILLINOIS

President and Chief Executive Officer 1997 to Present

Children’s Memorial Medical Center is the parent of the Children’s Memorial Hospital, 270 beds, the
pediatric training center for Northwestern University’s Feinberg School of Medicine. The Hospital
supports 150 residents and fellows in all pediatric medical and surgical specialties and sub-specialties and
has been recognized as one of the top children’s hospitals in the nation, according to an annual physician
poll published by U.S. News & World Report.

Other affiliates include Children’s Memorial Research Center, the research arm of the Medical Center and
the designated Pediatric Research Center for Northwestern University’s Feinberg School of Medicine.
Other affiliates include Children’s Memorial Foundation, Focused Health Solutions, Inc., a disease state
management company and for-profit subsidiary, and Park West Realty Corporation, a real estate holding
company.

The Medical Center has a consolidated operating budget of $350,000,000, with faculty comprised of
approximately 250 physicians and surgeons and voluntary faculty of 800 community-based pediatricians
and pediatric specialists. The system employs more than 4,000 and provides virtually all pediatric,
primary, secondary and tertiary services.

Representative Accomplishments include:

e Led the hospital to a $30 million turnaround, increasing the number of children served by nearly 50
percent.

» Presided over the most successful fundraising campaign in the medical center’s history, the five-year
Hand in Hand campaign which raised more than $137 million.

e Children’s Memorial, the first children’s hospital in the nation, was designated as a Magnet Hospital
by the American Nurses Credentialing Center.

e From 1998 to 2004, saw employee satisfaction increase by 15 percent, 21.2 percent higher than the
national norm, while employee turnover dropped by 14 percent.

e Led the planning and implementation of a five-year strategic plan for the expansion of the Children’s
Memorial Research Center, one of only a handful of institutes in the nation dedicated solely to
pediatric research, and a tripling of funding from the National Institutes of Health.

e Developed a wide range of regional facilities to distribute Children’s Memorial Hospital and
physician services. These sites include a freestanding pediatric surgical center, four pediatric specialty
ambulatory centers, an academic primary care center and the medical management of numerous
nurseries and inpatient pediatric units.

e Charged by the Board of Directors with the replacement of Children’s Memorial Hospital to a new
$750 million facility to be completed by 2012. He will lead a $400 million fundraising campaign to
support the new facility and its programs.
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Executive Vice President, Chief Strategic Officer 1993 - 1997

Executive responsibility for providing direction for the external activities of the Children's Memorial
Medical Center including the identification and implementation of strategic initiatives, and the
articulation of objectives to external constituencies. Directed the activities of Corporate Planning,
Marketing, Public Affairs, Patient Care Services, Physician Services, Managed Care, and Government
and Community Affairs.

Representative Accomplishments Include:

o Provided executive leadership for the development of bilateral agreements with each of the
Northwestern HealthCare hospitals, which positioned Children’s Memorial Medical Center and its
medical staff in a leadership role in the delivery of pediatric health care services within the Network.

e Established an institutional commitment to effective strategic planning involving the Board, Medical
Staff and Administration that resulted in a Medical Center strategic plan.

e Assisted in the development of a community-based independent physician association to secure the
Hospital’s primary care physician base.

Vice President, Ambulatory and Satellite Services 1990 - 1993

Responsible for the development and implementation of an integrated pediatric health delivery system to
expand the Medical Center's sphere of influence in the greater metropolitan area. Activities to support this
goal included the placement of subspecialty physician practices in select suburban markets, the
development of freestanding ambulatory surgical treatment centers and the provision of in-house
physician coverage in the neonatal and pediatric units of select suburban hospitals.

Representative Accomplishments Include:

e Development of the Children's Memorial Specialty Pediatric Center, a $6.8 million dollar facility
equipped with three operating rooms, diagnostic and treatment facility and physician offices.

e Initiated pediatric consulting and neonatal service agreements at Northwest Community Hospital,
which increased the Medical Center’s market share by 2 percentage points.

Vice President, Administration 1984 - 1990

Assistant Vice President, Administrative Services 1981 - 1983

Director, Administrative Services 1980 - 1981

Administrative Services Manager 1978 - 1980

Assistant Planner 1977 - 1978
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EDUCATION

The University of Illinois 1978
Master of Urban Policy and Planning
Concentration in Health Policy and Planning awarded full Research Assistant position

Waestern Illinois University 1976
Bachelor of Arts Degree in Sociology

PROFESSIONAL AFFILIATIONS

Expert Panel on Pediatric Care, Dept. Health & Human Services 2004 - 2005
Institute of Medicine of Chicago (IMOC) 2003

e Fellow
Children’s Miracle Network 2003 - 2005

e Board Member
e Finance Committee
Metropolitan Chicago Healthcare Council

e Board Member 2002 - 2008
Poison Advisory Committee, Illinois Department of Public Health 2001
The National Association of Children’s Hospitals 1999 - present
e Chair-Board of Directors 2005 - 2007

e Board Member

e Executive Committee

e (Chair, Council on Education
Faculty Practice Plan, Inc.

e Board Member 1997 - present
Council on Teaching Hospitals 1999 - 2000

e Member, Council on Education
llinois Hospital Association

e Chair-Elect, Board of Directors Present

e  Chair, Strategic Planning Committee Present

o Trustee 2001 - 2006

e Member, Policy Council 2000 - 2001

e Member 2000 - 2006
The McGaw Medical Center 2000 - present

e Board of Directors
Graduate Medical Education Committee,
Northwestern University Feinberg School of Medicine
e Member Strategic Planning Committee 2001
Child Health Corporation of America 1997 - 2003
e Board Member
e Member, Pediatric Informatics Committee

The Village Foundation

e Board Member 2001
Metropolitan Planning Council

e Board Member 2002
Western Illinois University 2008

e Member, College of Arts and Sciences Advancement Board
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