



Climate Change Adaptation Peer Exchange
Preliminary Draft

10/17/09

Workshop Goals: 

· Review status of state actions on climate change adaptation (1 year later)

· Discuss progress at FHWA and in states on adaptation; demonstrate federal leadership

· Identify states’ needs from FHWA on adaptation to help states move adaptation into their standard practices

Logistics:
When: December 2009: preferred week December 7.  One –day peer exchange.
Where: Chicago, IL (tentative)

Who: Approximately 10 State DOT representatives, also FHWA Divisions, HQ, AASHTO, ICF.

Total approx. 30
Read-aheads: White paper on adaptation and highway infrastructure, FHWA Strategy, Climate Change Effects Typology (research underway at FHWA), draft SCOH strategic plan (which includes addressing Climate Change)
DRAFT/PRELIMINARY Agenda:

1. Introductions (8:30-9)
Each person to provide one example of a climate change effect that is a significant issue of concern

2. Climate Effects plus examples of impacts (9-9:30)

· Summary of FHWA research on effects; ranges of climate effects by region
· Examples of potential impacts

· Discussion

3. FHWA Adaptation Efforts (9:30-10:30)

· Adaptation strategy
· Interim vulnerability/risk assessment framework/pilot projects 
· NCHRP Research
· Gulf Coast Phase II

4. Break (10:30-11)

5. Results of FHWA survey on adaptation activities, discussion (11-11:30)

6. State Roundtable (11:30-12:30)

Each workshop participant briefly presents current or planned activities to anticipate impacts, develop adaptation strategies
Regional planning level, project level, changes in materials standards or design specs, etc.

7. Lunch and Discussion (12:30-1:30)

Potential CEQ guidance, EO on Floodplains, climate bill, national climate service, etc.  

8. Peer Exchange (1:30-3:30)

· What’s working?  (helpful sources of info, partnerships, funding sources)

· What’s not working? (barriers to implementation, info gaps)

9. Break (3:30-4)

10. States DOT Needs (4-5)

· What assistance can FHWA provide to states to facilitate efforts
· Additional Research/Activities, Next Steps
