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Charter to Establish the
IDOT Green initiatives/Sustainability Committee
Sponsor:  Ann Schneider
Manager:  Matt Hughes
ARTICLE I:  Title

The title and name of this organization shall be the IDOT Green Initiatives/Sustainability    Committee.

ARTICLE II:  Purpose

The IDOT Green Initiatives/Sustainability Committee (hereinafter “the Committee”) will focus on current Green activities at IDOT, look for opportunities to improve upon or expand existing activities and attempt to further the Department’s existing commitment to Sustainability and Environmental Stewardship. The purpose of the Committee is to effectively coordinate, manage, report and improve all current and on-going “Green”-related initiatives in conjunction with the Illinois Green Government’s Coordinating Council.         
ARTICLE III:  Organizations Represented on the Committee

The Committee shall consist of members from various Offices/Divisions from throughout the Department – i.e. Finance and Administration, Highways, Office of Planning & Programming, Operations & Communications, Chief Counsel, Division of Public and Intermodal Transportation, etc.  Committee participation is dependent upon Management approval with the understanding that the activities of this committee shall not interfere with an employee’s normal work assignments.  However, participation in the committee will involve accountabilities to the Initiative/Project and will involve a commitment from both employees and supervisor in support of the endeavor.  The more diverse the group is in terms of institutional knowledge and/or background, the better.  
.

ARTICLE IV:  Dates of Establishment and Termination

The Committee’s charter was established on the 16th day of March 2009, and will terminate March 16th, 2011, to be reviewed at this time for renewal.  

ARTICLE V:  Authority, Objectives and Activities of the Committee

The Committee shall act in an advisory capacity to the Director of Finance and Administration.  The Committee is also accountable to the Green Governments Coordinating Council, on behalf of the Department.  The Committee’s objectives and activities will include, but not be limited to, the following:

1. Identify, organize and effectively publicize the Department’s on-going and future Green activities for the purpose of refining the Department’s image on Sustainability and Green matters. 

2. Establish a comprehensive communication plan for the Committee in partnership with the Green Governments Coordinating Council in order to clearly convey the Committee objectives, purpose and scope.  

a. Internal communication plan directed to “Sponsor-level” stakeholders (i.e.-Governor’s Office, Directors), Project-level stakeholders (i.e.- Committee members, Subject Matter Experts) and to IDOT employees.  

b. External communication plan directed to public, interested external parties, interest groups, etc.

3. Effectively coordinate all Green Governments Coordinating Council matters for the Department as directed by the State of Illinois Director of Sustainability.  

4. Identify and explore opportunities for improvements to current activities, practices and policies throughout the Department in order to make recommendations to Department Executives for consideration.  

The Committee shall hold meetings via tele-conference, video-conference or web-conference if available a minimum of once monthly and shall be coordinated by the Chair, Matt Hughes.  Opportunities may also exist to meet in person at times, although every attempt will be made to reduce travel and/or disruptions of normal work assignments.  Topics covered at each meeting shall be suggested by the Committee members.

For issues which arise outside the scope of the Committee’s normal duties, the Committee will agree on a chairperson within the Committee to form an Advisory Panel.  The Panel will review and investigate the issue and report their findings to the Committee for possible further action. 
ARTICLE VI:  Committee Accountability

The Committee is directly accountable to and will formally report all committee activities to the Director of Finance and Administration. The Committee will create and report minutes for each meeting and submit them to the Director for review and eventual posting to the IDOT Green Initiatives Sharepoint intranet site.  The Governor’s Green Governments Coordinating Council and Agency Directors/Agency Stakeholders will all be given access to this site for review of our on-going and planned activities.  The Committee is also accountable to the Governor’s Green Governments Coordinating Council for all mandated reporting activities in accordance with the Green Governments Illinois Act.   Our primary accountability and direct reporting relationship will be to the Director of Finance and Administration while additional accountabilities to Executive-level Department management, internal Agency stakeholders, external interested parties and of course the taxpayers of Illinois exist as well.     

ARTICLE VII:  Title of Chair and Members

The Chair of the Committee will be Matt Hughes, Policy and Implementation Assistant – Office of Finance and Administration and Members will be invited to participate once supervisory approval is granted.  Names of the Chair and Members are listed at the IDOT Green Initiatives/Sustainability website at: 

https://transportation.illinois.gov/sites/green/default.aspx 
ARTICLE VIII:  Establishment of the Committee

Committee Established by:

	

	Director of Finance & Administration
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