Strategic Plan Update
 
Crash System

	Step One: Improve crash reporting and processing.

	Action Item
	Responsibility
	Dependencies
	Status
	Performance Measure

	2.1.1	Implement the CIS revision to support electronic transfer and image creation from reports created using MCR.
	Joyce Schroeder
	
	Completed July 2006
	% reports received electronically, timeliness of reports, accuracy of
Reports

	Access to Crash Images.
	Joyce Schroeder
	
	An electronic process has been developed for editable redaction of crash report images. The plan is to have every crash report (beginning with those for 2009) automatically redacted via the Safety Data Mart. User accessibility to crash report images is governed by Illinois Statute.

	

	2.1.2	Ensure that CIS can accept electronic data from any source capable of supplying edit-checked data electronically in a standard format.
	Joyce Schroeder
	
	XML transfer process has been developed to accept crash report data from non-MCR agencies. Several agencies have submitted non-disclosure agreements to begin the process of crash report submission via XML.  
 Highland Park Police Department   was the first agency – currently in test phase for data acceptance. Data must meet all IDOT specifications and pass all edit checks before being accepted. Crash data are submitted to software vendor (first level of validation) before submission to IDOT.  

	% reports received  electronically, timeliness  of reports, accuracy of
reports

	2.1.3	Establish a TRCC mechanism for providing advice to law enforcement agencies regarding implementation of RMS and field data collection systems.
	Joyce Schroeder
	
	IDOT function. 
Various software companies/vendors have developed products to help law enforcement agencies implement data collection and records management systems. IDOT is helping facilitate the process. 

In 2006, Division of Traffic Safety (DTS) developed a resource catalogue that was never distributed. Catalogue is currently being updated, with planned posting on the website.
	# agencies pursing  electronic data transfer to CIS




	2.1.4	Invest in automation for Chicago Police Department to reduce the number of paper crash reports processed manually at IDOT.
	Joyce Schroeder
	
	Current 408 projects include development of a web-based system.
	% reports received electronically,  timeliness of reports, accuracy of
reports

	2.1.5	Consider replacing the current CIS-limited multi-step data entry process with a more streamlined process, perhaps using MCR as the data entry “front end.”
	Joyce Schroeder
	
	The former two-step entry process has been combined to streamline the process (does not use MCR). Location coding is still separate.

	# days from receipt of paper crash report to final data entry

	
2.1.6	Create a flexible data export feature for MCR and CIS. 
	Joyce Schroeder
	
	MCR returns data to the investigating agency on a periodic basis if desired. 
Safety Data Mart (SDM) offers an export feature. The number of external SDM reports and data users continues to grow. An external ad hoc query (browser) tool has been developed and is being tested.SDM also offers mapping capabilities. County engineers have a portal for access to SDM. Data extracts/datasets are currently created through CIS; IDOT is working toward extract creation via SDM. Numerous types of data are provided on IDOT website, including city and county summaries.

	Availability of  extracts; # extracts created

	2.1.7	Develop a set of standard quality control metrics for reporting crash data quality on a routine, repeatable basis periodically throughout the year.
	Joyce Schroeder
	
	Quality control reports are automatically generated and emailed to DTS staff. Such reports are used internally for data checking/correction.

	# metrics

	2.1.8	Use the data quality metrics to provide feedback to law enforcement agencies and to influence future form revision training.
	Joyce Schroeder
	
	Data quality metrics with an agency focus are being developed.
	Frequency of errors;  # agencies
contacted; % improvement




	2.1.9	Document the end-of-year quality checking process, and produce a standard set of warnings regarding known caveats and limitations in the crash dataset.
	Joyce Schroeder
	
	Other than metadata in the Safety Data Mart, this has not been accomplished
	Production of end of  year QC report

	
2.1.10	Migrate MCR to a .NET framework 
	Joyce Schroeder
	
	Partial implementation of MCR version 2.0 has occurred.
	

	n/a

	2.1.11	Integrate MCR and CIS to be a seamless system instead of two separate development and maintenance activities.
	Joyce Schroeder
	
	Accomplished to some extent.
	n/a

	2.1.12	Expand the MCR software to support other reporting needs of law enforcement agencies.
	Joyce Schroeder
	
	Some non-crash reporting needs have been satisfied.
	n/a

	
Step Two: Train users and collectors of traffic records information.

	3.2.1	Continue to conduct training sessions for the State Police and local law enforcement agencies on the completion of the crash report form.
	Joyce Schroeder
	
	With staffing cuts, the Division of Traffic Safety (DTS) no longer has staff to do on-site crash report training on a regular basis. Training developed by DTS as a PowerPoint slideshow is used by various agencies for their officers. The 2009 training guide is posted on the IDOT website. 
	
DTS worked with the Chicago Police Department in its development of online interactive crash report training.
	

	3.2.2	Conduct a training needs assessment for key target groups in law enforcement, courts, engineering, and medical areas related to data quality improvement for data collectors.
	Joyce Schroeder
	
	ITRCC effort (not limited to IDOT), if so desired.  
	

	3.2.3	 Conduct a training needs assessment for users of the traffic records data. 
	Joyce Schroeder
	
	Safety Data Mart users have been surveyed.

	




	
3.2.4	Develop an electronic training method to provide short courses addressing critical data quality problems.
	Joyce Schroeder
	
	The PowerPoint crash report training posted on the IDOT website highlights various “hot spots” for errors (3.2.1). Chicago’s online interactive training also addresses this (3.2.1). 

	

	
3.2.5	Develop training on use of traffic records for quantitative decision making.



3.2.6 	Provide training on use of available analytic tools and resources.
	Joyce Schroeder
	
	Data users have received training in use of Safety Data Mart (SDM)/Excel pivot tables and mapping capabilities, as enhanced means of reporting and analyzing crash data. 

SDM users will be able to view a short online instructional video developed to explain use of the external ad hoc query (browser) tool. 

Go-to-meetings have been used to focus on specific issues pertinent to SDM.

County and local personnel have been trained in use of GIS.

A brief video has been created to explain how to redact crash report images.

	

	3.2.7	Periodically update the training needs assessments. (3.2.2 and 3.2.3)
	Joyce Schroeder
	
	Ongoing as it pertains to crash reporting records and crash data.
	

	3.2.8	Periodically update course offerings and content (3.2.1, 3.2.5 and 3.2.6)
	Joyce Schroeder
	
	Ongoing.
	




Driver Licensing System 

	Action Item
	Responsibility
	Dependencies
	Status
	Performance Measure

	2.2.1	Record the driver histories from previous states of record on noncommercial drivers (as required for commercial driver records).
	Mike Mayer
	
	We are waiting on Real ID/Pass ID before going any further.  This is a major programming issue that will take some time to develop.  We see the benefit of having something like this but we also have a lot of other programming needs that need to be performed to bring us in compliance with our recent CDL Audit.

	# driver records collected

	2.2.2	Promote and assist all local police agencies in electronically generating citations and reporting them to the courts and to any future statewide citation tracking system.
	Mike Mayer
	
	
	# & % of citations
collected electronically

	2.2.3	Improve the methodology for identifying drivers to ensure that records corresponding to the same individual are properly posted.
	Mike Mayer
	
	We are using our Facial Recognition System (FRS) to help identify these created records with two or more images.  A stop is placed on the records to allow us time to investigate as to how or why these records were created.

	# drivers in court with
multiple records

	2.2.4	Implement biometrics (facial recognition, fingerprinting) to ensure that drivers’ records can be tied to a single individual.
	Mike Mayer
	
	With a renewal applicant, we manually pull up their image on file during the renewal application.  A program change will automatically pull up the image during our F2 process so that we can match the image with the applicant.  On new applicants, we will be instituting a Central Issue Process vs. Over-The-Counter (instant issue) to allow us to perform a more thorough check on that application in our back offices.  The new applicant will leave with a driving certificate.

	% driver records with
biometric data; #
drivers with multiple
records

	2.2.5	Promote and assist local courts without computerized case management systems and/or electronic conviction filing, in obtaining computerized management systems and in electronically filing convictions with the SOS office.
	Mike Mayer
	
	We have 89 courts using ADR (Automated Disposition Reporting) leaving 18 courts or 17% that are not.  Cost is the biggest detour ant with trying to bring the remaining courts on board.  There are enhancements that are needed to the current ADR Program.  The Administrative Office of the Illinois Courts is requesting modifications to the current ADR system by adding new data elements.
	# and % of convictions received electronically;
timeliness of conviction data




	2.2.6	Promote and assist all local courts in electronically reporting all dispositions to any future statewide citation tracking system – convictions as well as acquittals, dismissals, and other nonconviction cases, etc.
	Mike Mayer
	
	
	# and % of dispositions reported electronically,
timeliness of disposition data 

	2.2.7 	Establish a statewide citation tracking system.
	Mike Mayer
	
	
	Creation of system



Roadway System 

	Step Three: Improve roadway information processing.

	Strategic Plan
Action Item
	Responsibility
	Dependencies
	Status
	Performance  
Measure

	2.3.1	Resolve the issue of the incompatibility between HALIS and other roadway files with CIS.
	Rob Robinson
	
	With HALIS and CIS being Traffic Safety systems, differences or incompatibilities would be best answered by Traffic Safety staff.

	

	2.3.2	Accelerate the deployment and use of Global Positioning System (GPS) devices for the capture of location data by latitude/longitude coordinates for roadway data.
	Rob Robinson
	
	 GPS has been incorporated into the Roadway data collection process where appropriate.  GPS receivers that can be connected to the ArcGIS software running on laptop computers are in use in all the District offices for collection of new roadways.  Since the Department’s decision was made in 2008 to utilize NAVTEQ’s geometry as the base network for IDOT’s application, utilizing GPS receivers for review of existing mileage would be redundant.
	

	2.3.3	Accelerate the development and use of the GIS as the IDOT enterprise system for all road and road related information systems.
	Rob Robinson
	
	GIS has been included in all IDOT’s development efforts where a geographical component exists.  Road Inventory data is tied to GIS in the current mainframe application by a series of processes run over the weekend.  The development of the new Roadway system (IHIS 2010) will create a direct and immediate link between the graphics and roadway data attributes.

	




	
EMS/INJURY SURVEILLANCE SYSTEM 




	Strategic Plan
Action Item
	Responsibility
	Dependencies
	Status
	Performance Measure

	Step Four: Improve medical information processing

	2.4.1	Move forward with a total electronic data submission process for EMS run reports.
	Dan Lee


	Successful completion of CMS governance process (currently at final gate)
	FY 2010 Sec 408 Funding and vendor contract in place for development of a web based submission capability. Expected completion date June 30, 2010. Total elimination of paper-based reporting to occur on or before December 31, 2011.
	# and % of EMS run reports submitted electronically;
timeliness of submissions

	2.4.2	Provide incentives to the EMS providers for submission of the required data set.
	Dan Lee
	
	EMS Systems will begin receiving quarterly volume reports in 2010, stratified by EMS provider
	# and % of EMS run reports submitted electronically;
timeliness of submissions

	2.4.3	Develop and implement a data quality report for the state EMS and Trauma office.
	Dan Lee
	
	The EMS Division will begin receiving annual quality reports in 2010.
	# metrics; improvement over
Time

	2.4.4	Develop and implement a data quality report that can be sent to the EMS providers and Trauma Centers upon processing their data submission.
	Dan Lee
	
	EMS Systems will begin receiving annual quality reports in 2010, stratified by EMS provider.
	# errors; improvement over
Time

	2.4.5	Develop and implement an annual data cleansing process (removal of duplicates, incomplete data fields, invalid data variables, etc.).
	Dan Lee
	
	The Hospital Destination and EMS System fields were cleaned in summer 2009. Complete analysis and cleaning will be undertaken in 2010 and annually thereafter.
	# errors

	2.4.6	Refine the CODES Board of Directors to include only the data owners. This will encourage open honest discussion of data quality issues and data linking processes.
	Mehdi Nassirpour
	
	
	




	2.4.7	Establish a CODES Advisory Group (data users) that can provide direction and vision for the use of the linked CODES data.
	Mehdi Nassirpour
	
	This has been completed.  
	

	

Traffic Citation Data System 

	Strategic Plan
Action Item
	Responsibility
	Dependencies
	Status
	Performance  
Measure

	2.2.5	Promote and assist local courts without computerized case management systems and/or electronic conviction filing, in obtaining computerized management systems and in electronically filing convictions with the SOS office.
	
	
	No update available at this time 
	# and % of
convictions received
electronically;
timeliness of
conviction data

	2.2.6	Promote and assist all local courts in electronically reporting all dispositions to any future statewide citation tracking system – convictions as well as acquittals, dismissals, and other non-conviction cases, etc.
	
	
	No update available at this time 
	# and % of
dispositions reported
electronically,
timeliness of
disposition data

	2.2.7 	Establish a statewide citation tracking system.
	
	
	No update available at this time 
	Creation of system



